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Contact information: Kathy Ferguson: techlending@tea.texas.gov; _d' = =3
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Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Amendment #
Brazos School for Inquiry | 021803
and Creativity
Vendor ID # ESC Region #
6
Mailing address City State ZIP Cade
410 Bethel Ln Bryan TX 77802-
Primary Contact
First name M.1. Last name Title
Katy Greenwood Superintandent
Telephone # Email address FAX #
979-775-2152 kgreenwood @brazosschool.org 979-774-5039
Secondary Contact
First name M.1. Last name Title
Jesus Lujan Technology Director
Telephone # Email address FAX #
979-775-2152 jlujan@brazosschool.org 979-774-5039

Part 2: Certification and Incorporation

Authorized Official:

First name M.I.  Last name Title

Katy Greenwood Superintendent

Telephone # Email address FAX #
879-774-5039

979-775-2152

Signature (blue ink preferred)

@Jf gﬂd—r‘ N\

kgreenwood @brazosschool.org
Date signed

2/2/2018

Only the legally J?ponsibfé’ pdrty may sign [his appiication

AFA #701-18-103; SAS #274-18
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Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID: 021803

| Amendment # (for amendmenis only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be subm
applicant must mark the “New" checkbox for each additional schedule sub

Far amended applications, the applicant must mark the “Amended”

of the amendment.

itted as part of any new application. The
mitted to compiete the application.

checkbox for each schedule being submitted as part

Schedule Application Type
A Schedule Name Ne\:: Amended
1 General Information 4] ]
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A ]
5 Program Executive Summary < L]
6 Program Budget Summary X O
8 Professional and Contracted Services {6200) See |
9 Supplies and Materials (6300) Important O

; Note For
10 Other Operating Costs (6400) Competitive |
11 Capital Outlay (6600) Grants* O
12 Demographics and Participants to Be Served with Grant Funds X L]
13 Needs Assessment X ]
14 Management Plan L]
15 Project Evalualion 4 L]
16 Responses to Statutory Requirements & O
17 Responses to TEA Requirements X O

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedu
amount is entered for the corresponding class/object code on
any dollar amount is budgeted for class/object code 6200 on

#8—Professional and Contracled Services (6200) is required

application will be disqualified.

les #8, #9, #10 and #11 are required schedules if any dollar
Schedule #6—Program Budget Summary. For example, if
Schedule #6-—Program Budget Summary, then Schedule

- It it is either blank or missing from the application, the

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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| UAGD LULLAUUL) MY ILY Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 021803 | Amendment # {for amendmenls only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-relaled attachments are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment
LEA Technology Plan If an LEA does not have a 2016-2017 Technology Plan on file with TEA, it must show

evidence of a current local technology plan on participating campuses by completing
the LEA Technology Plan Template.

Template

Part 2: Acceptance and Compliance

By marking an X in each of the boxes befow, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

X

| cenlify my acceptance of and compliance with the General and Fiscal Guidelines.

5

| certity my acceptance of and compliance wilh the program guidelines for this grant.

=

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

[

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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i exas kducation Agency Standard Application System (SAS)

Schedule #2—Regquired Attachments and Provisions and Assurances

County-district number or vendor |D: 021803 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance thal program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education tules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home

The applicant understands that equipment purchased with Technology Lending Grant funds is the property of the
LEA.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has a 2016-2017 LEA technology plan on file with TEA, or that it will show evidence
of a current local technology plan on participating campuses by completing the Required Program-Related
Attachment outlined on page 18 of the Program Guidelines.

11.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
the LEA's technology plan.

12.

The applicant agrees to collect and report the data for the pedformance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-103; SAS #274-18 Page 4 of 25
2018-2019 Technology Lending



1 exas educailon Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor I1D: 021803 | Amendment # (for amendmenis only):
List the campuses that will be served with these funds. Response is limited to space provided, front side only, font size
no smaller than 10 point Arial.

Bryan Campus 021803001

Tidwell Campus 021803102

Pinemont Campus 021803104

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary.

Brazos School for Inquiry and Creativity (BSIC) is an open-enroliment charter school that in 2016-2017 had 92% of ils
population classified as economically disadvantaged. Student demographic reports show that BSIC is mostly providing
educational services to minorities, near 95%: 49.61% Black/African American, 45.22 % Hispanic/Latino, 4.65% White
and 0% Asian.

The Connected Texas 2013 Residential Technology Assessment survey states that 77% of Texans subscribe to home
broadband service, our numbers are compatible to the report for the low income households; 55% having adopted
broadband.

Interviews with teachers, students and parents showed that they do not have internet or computers al home or if they
have, they are outdated, shared with other family members and have difficulties to install the software to access digital
instructional materials that the students need (i.e. STEMscopes, Istation, Texas go math, Imagine learning, Reading A-Z,
etc.). Academic achievement at all grade levels show a need for instruction after school hours.

In order to address these needs, BSIC proposes a “BSIC anytime-anywhere technology lending program™ necessary to
access and use electronic instructional materials to achieve digital learning at home that supports English, Mathematics,
Science and Social studies.

The mileslones of the program include:
= 69 Portable wireless devices (i.e laptop, tablets) acquisition,
69 Wireless Internet services contracted,
Instructional digital applications evaluated and acquired for the four core curriculum areas,
Instructional digital applications user-guides developed for the four core curriculum areas,
Wireless devices, Internet services, and applications made available for check-out to students to take at home.

Seven staff members are proposed to oversee the execution of the program, including the Superintendent, the District's
technology director, the three campus principals, and the technology coordinators at each campus. The technology basic
skills already established at all grades constitute an advantage for the inclusion of a technology lending program.
Parental support present at all grades is another advantage that could make a Technology lending program successful.

All participating campuses will provide feedback through project coordinators’ monthly meetings. Each campus, via
principals and technology specialists' records are maintained via continuous feedback of proper usage of resources such
as check-in check out inventories, copies of student assignments, and electronic instructional online lesson records.
Individual progress reports are recorded in applications such as DMAGC, STEMscopes,Texas go Math, Study Island and
Learn A-Z. These reports will be presented during the monthly meetings for discussion.

Previous experiences in technology grants such as the 2012-2013 Technology Lending Program, T3, and programs
such as E-rate, WADA, and Career Tech have given BSIC the expertise required in the successful implementation and
coordinalion of grant funds. Such previous grants have paved the way for the implementation of the BSIC anytime-
anywhere learning technology program at all levels. Previous and ongoing technology trainings for teachers and stalff
will ensure that all participating campuses will be ready for the implementation of this grant. Projected evaluation
activities will produce tangible and observable indicators that will enable BSIC to remain committed to the project’s
success at all participating campuses.

For TEA Use Only
Changes on this page have been confirmed with: On this dale:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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| £XdS CULCANION AgEnCy Standard Application System (SAS)

Schedule #5—Program Executive Summary (cont.)

County-district number or vendor ID: 021803 | Amendment # (for amendments oniy):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Three hundred and eighty-seven students will be served by the BSIC anytime-anywhere technology lending program.
This program will pay special attention to those students without Internet service at home (121 students). It is expected
that as a result of this grant, all students will fully use Digital Content at home. This will enhance their academic level and
will prepare them in Technology Applications, TEKS and digital citizenship.
The evaluation methods and processes for the project include:

a. Sign-in sheets, minutes, and observation protocols

b. Observation protocols,

c. Student assignment records,
Anytime-anywhere technology reports,

d. Digital content and electronic instructional online lesson records,

e. Individual progress reports and surveys.
Brazos School for Inquiry and Creativity has already implemented electronic instructional materials in the four foundation
curriculum subject areas through: (1) McGraw-Hill English Language Arts adoption, (2) Texas Go Math for Mathernatics
digital content, (3) STEMscopes for Science and Technology, and (4) Socia! Science United Streaming-Discovery
Learning Content. In order to implement the BSIC anytime-anywhere lending technology program, the grant funds will be
used as follows:

1. 69 Portable wireless devices (i.e laptop, tablets} will be adquired.
2. 69 Wireless Internet services will be contracled.

All equipment will be used in a cohesive manner to provide dedicated access to a technology device in ALL
CURRICULUM SUBJECT AREAS supporting electronic instructional materials.

The Brazos School for Inquiry & Creativity's mission is to collaborate with families and the community to provide a
nurturing environment that will empower ALL students to be successlul learners within a competitive, global society.

The vision for technology is that Brazos School students become active engaged learners and leaders in a technical
advancing society. Effective use of technology requires planning, coordinating, and goal setting in utilizing existing
technology and merging with advancing technologies. The lending program aligns with the Texas Education Agency's
Long Range Plan for Technology via its technology plan which addresses areas of infrastructure, teacher preparation,
teaching and learning administrative support system and technology in the classroom integration.

Previous STAAR results indicate that the BSIC grade levels with high level of unsatisfactory performance are the
elementary school grade levels in all subject areas. Moreover, elementary school provides the best opporiunity for the
implementation of a successful lending program in terms of student little drop-out rations and parental support. This
places elementary school at a high need of equipment after school.

In order to ensure equitable access, all campuses have been considered for all grade levels. The lending program will
encompass the Bryan, Tidwell, and Pinemont campuses with no exclusions of economically disadvantaged students and
students with disabilities.

Classroom management policies and/or practices in ALL CAMPUSES integrate the previous lending program
experiences. This means that students and teachers organize in a manner that students have equitable access via
rotation of devices and laboratory hours. Usage reports are continuously obtained and analyzed in the implementation of
individualized learning plans and digital citizenship is fostered and supported during and after school hours.

By the beginning of December 2018, it is planned that ALL teachers have been tully trained in the usage of digital
content and anytime-anywhere technologies. BSIC plans to extend its current's lechnology infrastructure and technology
support through this grant, it will provide its current Internet filtering system (LightSpeed) in order to provide access to
BSIC pre-approved educational digital content preventing malicious applications and content from gaining access to the
devices.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Stlandard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID: 021803

| Amendment # (for amendments only);

Program authority: General Appropriations Act, Article Ill, Rider 8, and Ho

Education Code Section, 32.301

use Bill 3526, 85" Texas Legislature; Texas

Grant period: May 1, 2018, to August 31, 2019

Fund code: 410

Budget Summary
Class/
Schedule # Title Object | Program Admin Cost | 1otal Budgeted
Cost Cost
Code
Professional and Contracted
Schedule #8 Services (6200) 6200 5 $ $00
Schedule #9 | Supplies and Materials (6300) 6300 $50,000 8 $50,000
Schedule #10 | Other Operating Costs (6400) 6400 $ 5 $00
Schedule #11 | Capital Outlay (6600) 6600 $ 3 $00
Total direct costs: $ 5 $00
Percentage®% indirect cosls (see note): N/A £ $00
Grand total of budgeted costs (add all entries in each column); $50,000 S 550,000
Administrative Cost Calculation
Enter the total grant amount requested: $50,000
Percentage limit on administrative costs established for the program {15%): .00%
Multiply and round down to the nearest whole dollar. Enter the result. 00%

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect cosls are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount,

Indirect costs are not required to be budgeted in the
an amendment solely for the purpose of budgeting i

It selected for a competitive grant, your award amount will be the le
this schedule {the box with the bold outline)

allowable award amount. TEA is not responsible for math errors.

grant application in order to be charged to the grant. Do not submit
ndirecl costs.

sser of the grand total of budgeted costs as slaled on
, or the sum of all line items listed on this schedule, or the maximum

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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1 5AGS LUULALUT AYEITILY Standard Application System (SAS)

Schedule #8-~Professional and Contracted Services (6200
County-district number or vendor ID: 021803 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services
Description of Service and Purpose Grant Amount
Budgeted
$00
$00
$00
500

$00
$00
§00
$00
$00
$00
$00
$00
$00
$00
a. Subtotal of professional and contracted services: $00
b. Remaining 6200—Professional and contracted services that do not require
specific approval:

olo|e(Nlo|uls|kin]—=| 2

-—h
s

Y
N

-
w

—
Y

$00

(Sum of lines a and b) Grand total 50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administening a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Standard Application System (SAS)

Schedule #3—Supplies and Materiajs (6300)

County-District Number or Vendor ID: 021803

| Amendment number (tor amendments only):

Supplies and Materials Requiring Specific Approval

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval:

$50,000

Grand total:

$50,000

For budgeting assistance, see the Atowable Cost and Budgeting Guidance section of the Grants Administration Division

Administenng a Grani page.

For TEA Use Only
Changes on this page have been confirrned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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I BAQD CUULALIUI AGEIICY Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400)
County-District Number or Vendor ID: 021803 | Amendment number (for amendments only):
S Grant Amount
Expense Item Description Budgeted
8400 | Operating costs that do not require specific approval: $.00
Grand total: $.00

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
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I exds coucanon Agency Standard Application System (SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 021803 | Amendment number (for amendments only):

Grant Amount

# Description and Purpose Quantity Unit Cost Budgeted

66XX—Computing Devices, capitalized

O ~Ndo|s||mn|—

10

66XX—Software, capitalized

1

12

13

14

15

16

17

66XX—Equipment, furniture, or vehicles

18

19

20

21

22

23

24

25

26

27

Grand total: 5.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Adminstenng a Grant page.

For TEA Use Only
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| BAGS CULCANION AGENCY Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor |D: 021803 | Amendment # (for amendments only):

Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data requested for the

population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a

description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
Economically o Our economically disadvanced population would

. 387 92% .
disadvantaged benefit greatly from this technology lending program
Limited English o The materials to be used in the technology lending

; 69 18% :

proficient (LEP) program are in both Spanish and English
Disciplinary

lacements 0 DNA School does not operate a DAEP
Attendance rate NA 95%
Annual dropout
rate (Gr 9-12) NA DNA School does not serve Gr 9-12

Part 2: Students To Be Served With Grant Funds. Enter the number of students in each grade, by type of school,
projected o be served under the grant program.

School Type: | [ Public | [ Open-Enroliment Charter [ Private Nonprofit | [] Private For Profit | [J Public Instilution
Students
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
91 49 32 |46 |49 |29 |38 |27 [13 |13 0 0 0 0 387
For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #13-—Needs Assessment

County-district number or vendor ID: 021803 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. [f this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limiled to space provided, front side only. Use Arial font, no smaller than 10 point.

Brazos School for Inquiry and Creativity (BSIC) is an open-enroliment charter school that in 2016-2017 had 92% of its
population classified as economically disadvantaged. Student demographic reports show that BSIC is mostly providing
educational services to minorities, near 95%: 49.61% Black/African American, and 45.22 % Hispanic/Latino, 4.65%
White and 0% Asian.

The BSIC strives to meet the individual needs of each student incorporating extensive use of technology. To this end,
we utilize several electronic resources such as Gaggle (E-mail system); STEMscopes; Study Island; ImagineLearning,
Istation and Texas go Math; Reading Eggs; ESL ReadingSmart; Britannica and Brainpop (as part of the Digital
Knowledge Central), covering the four core subject areas of the Texas Essential Knowledge and Skills at the entire
spectrum. We have also adopted science instructional materials made available exclusively on-line through the State-
Adopted Subject Areas Instructional Materials. These resources are at the disposal of teachers and students during
school hours at all grade levels.

In order to assess out of school technology needs at all grade levels, a survey was applied,. Of a total of 296 students, K
to 8" grades, 121 students do not have PC with Internet in the following manner:

At Bryan Campus: Don't have PC with Internet
6,7,8 11
ESL 30
1,2 11
At Tidwell Campus 58
At Pinemont m

These survey results show 121 of our students at our 3 campuses do not have a computer with internet at home,
therefore it could be inferred that their only technology experience or exposure is at the school,

This program will pay special atiention to those students without Internet service at home (121 students). Interviews with
teachers, students and parents showed that they do not have internet or computers at home or if they have, they are
ouldated, shared with other family members and have difficulties to install the software to access digital instructional
materials that the students need (i.e. STEMscopes, Istation, Texas go math, Imagine learning, Reading A-Z, elc.).

We have also found that our challenge resides in the involvement and engagement of students beyond the school hours.
Our past STAAR results show that students with the worst periormance results are those in need of after school
engagement with academic work. Unfortunately, after the first TLPG support, we have had limited participation in
more Internet enabling technology lending programs due to our budgetary limitations; students who don't have
Internet access at home lack any supplemental support that may help them advance in their academic success.
Academic achievernent at all grade levels show a need for instruction after school hours.

Due to the diversity of digital conlent resources that the Brazos School for Inquiry and Creativity has already adopted,
BSIC is in need of personal devices with the greatest versatility that could adapt easily to all applications, tablets and
netbooks are the solution.

In terms of student mobility, through transportation reports, BSIC has identified that many students are not only
disengaged of any academic work after school but in some cases they go to alternative sites (friends, grandparenis, or
other extended family member's homes) and need a device that is accessible anytime-anywhere. |n order to have
accessible Broadband Internet service available to siudents, BSIC students are in need of a highly mobile anytime-
anywhere solution. The BSIC lending program could benefit from 3G/4G wireless Internet devices for residential access.
In summary the BSIC lending program, hereafter also referred as the Brazos School for Inquiry and Creativity anytime-
anywhere learning technology program at all school levels will provide access to digital content emphasizing the core
curriculum areas for the benefit of student digital citizenship and academic performance.

For TEA Use Only
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I exas kducation Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor |D: 021803

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

To provide a BSIC anytime-anywhere technology
lending program to loan students without internet at
home, the equipment necessary to access and use
electronic instructional materials in order to achieve
1. | digital learning as envisioned by the Long-Range
Plan for Technology 2006-2020.

The TL award will effectively provide anytime-anywhere
access to digital tools and resources through mobile
devices and safe internet connectivity at home. It will
ensure proper accessibility of all BSIC studenis, in order to
achieve the desired digital learning level as envisioned in
the Long-Range Plan for Technology 2006-2020. This
implementation will positively influence academic
performance, STaR Chart levels, and parent involvement
in education.

To develop an anytime-anywhere technology lending
program for English Language Arts, Mathematics,
Science and Social studies at all grade levels for
students that don't have access to this digital

2. | instructional materials off campus.

The TL award will effectively support the development of
user guides and procedures for the use of instructional
digital learning off campus, including applications and
availability for check-out at all school levels.

To implement an anytime-anywhere technology
lending program for English Language Arts,
Mathematics, Science and Social studies at all grade

The TL award will effectively support the access to
instructional digital learning with the purchase and
deployment of mobile internet devices, including

levels. applications and insurance.
3. TL will provide oportunities for training to all participants
(i.e. teachers, staff, students and parents) in the utilization
of electronic instructional materials.
To formatively evaluate the anytime-anywhere The TL required assessment will not only impact
technology lending program continuously for English | technology integration but also overall student
Language Arts, Mathematics, Science and Social performance.
studies at all grade levels.
4.
Improve STAAR scores for all students and those in The implementation of the TL award will positively
need of after school engagement with academic influence academic performance.
work.

5.
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lexas education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 021803

| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultanis projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

re

# Title Desired Qualifications, Experience, Certifications

She Dr. Katy Greenwood has ample experience in grant administration. She has a Ph.D. in
1. Pr c?ect Coordinator education, has served as the Superintendent for ten years; as part of her responsibility,

) she has managed many projects and grants.

Bryan Campus Mr. Chris Osgood, Bryan Campus Principal, has 27 years in education
2. Project Coordinator Ph.D. candidate in Administration Education, and 20 years in administration.

Tidwell Campus Dr. John Bean, Tidwell Campus Principal, has served as a Principal and project director
3. Project Coordinator at previous school districts for over 20 years.

Pinemont Campus Mrs. Margie Bradford, Pinemont Campus Principal, has served as a Principal for three
4. Project Coordinator years and has participated in grant implementation for over ten years.
5. | Technology Director Jesus Lujan has successfully implemented multiple grants such as E-rate (last 11 years),

WADA tunds, T3 grant and 2012-2013 TLPG grant. He has 20 yrs exp. in technology

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
T vide a BSIC 1. [ BSIC computer network for TL, configured 06/10/2018 06/28/2018
agy%ﬁel-aiswhere 2. | Instructional digital learning materials, acquired. 06/10/2018 08/28/2018

1. technology lending 2 Web filtering service, configured 06/10/2018 06/28/2018
program. 5'

To devel 1. | Policies and procedures for TL, updated 06/10/2018 08/10/2018
te?:hrf;’; op g nding |2-| User software guide based on TEKS, developed. 06/10/2018 08/10/2018

2. roara mgfgr all co?e 3. | Inventory system for check out, updated 06/10/2018 06/28/2018

Eubgj’ecls 4. | Policies and procedures for TL on website, updated 06/10/2018 06/28/2018
5.

To imol t 1. | Mobile Internet Devices, purchased 06/10/2018 06/28/2018

te?:rzrrr:oplsmelgn?jin 2. | Devices imaged and configured for Internet services 06/10/2018 08/10/2018

3. roara m%gr all ¢ o?e 3. | Devices made available to check out 06/10/2018 08/28/2019

gubgj;ets 4. | Training on TL policies and procedures, provided 08/10/2018 08/28/2018

5. | Training on on-line Digital learning, provided 08/10/2018 08/28/2018
To evaluat 1. | Data collection for evaluation of the TL, adquired 08/28/2018 08/28/2019
te‘(’::n;g;yel :n ding | 2| User software guide based on TEKS, evaluated 08/28/2018 08/28/2019

4. program for all core 2 Problem correction to the TL, applied 08/28/2018 08/28/2019
subjects, 5'

1. | Data collection for evaluation of STAAR, acquired 06/10/2018 08/28/2019
To improve STAAR | 2. | Problem correction to STAAR scores, applied 06/10/2018 08/28/2019

5. | Scores for all 3. | STAAR scores, improved 06/10/2018 08/28/2019

students. 4.
5

Unless pre-award costs

.are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

For TEA Use Only

Changes on this page have been confirmed with;

On this date:

Via telephone/fax/femail (circle as appropriate)

By TEA staff person:

RFA #701-18-103; SAS #274-18
2018-2019 Technology Lending

Page 17 of 25




I EXdS Cuucalon Agency Standard Application System {SAS)

Schedule #14-—Management Plan (cont.)

County-district number or vendor ID: 021803 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

All participating campuses provide feedback through project coordinators monthly meetings. Each campus maintain
principal and technology specialists’ records via continuous feedback in proper usage of resources such as check-in
check out inventories, copies of student assignments, or online lesson records.

Individual progress reports are recorded in applications such as STEMscopes, Study Island, and Texas Go Math. These
reports are presented during the monthly meetings for discussion.

Brazos School for Inquiry and Creativity anytime-anywhere learning technology program will aiso implement research
Procedures for continuous improvement. These include observations protocols and surveys of teachers and students’
digital content use and applications in a pre- and post-intervention fashion. One example is an cbservation protocal
developed for assessing proper STEMscopes use in information search for homework assignments. As a result,
students at the school are capable of looking for reputed information that is enhancing their academic level and
preparing them in the STEM, technology applications, TEKS and digital citizenship.,

Anocther example of research procedures for continuous improvement is the developed surverys where teachers and
students’ voices are heard for the betterment of the project. These monthly feedbacks include these students and
teachers' perspectives.

Mr. Jesus Lujan, Mr. Rudy Salazar, and Mr. Robles constitute the technology front for the coordination of the lending
program. Mr. Chris Osgood, Ms. Margie Bradford, and Mr. John Bean constitute the logistics and administrative
leadership of the lending program.

The grant coordinators, Dr. Katy Greenwood and Mr. Lujan keep a record of all information provided and coordinate with
each campus the improvement of the efforts. The grant coordinator also schedules the monthly meetings and keeps
track of all agreed tasks.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited 10 space provided, front side only.
Use Arial ford, no smaller than 10 point.

Previous experiences in technology grants such as 2012-2013 Technology Lending Program version, T3, and programs
such as E-rate, WADA, or Career Tech have given BSIC the expertise required in the successful implementation and
coordination of grant funds. Such previous grants have paved the way for the implementation of the BSIC anytime-
anywhere learning technology program at all levels. Previous and ongoing technology trainings for teachers and staff
will ensure that all participating campuses will be ready for the implementation of this grant. Projected evaluation
activities will produce tangible and observable indicators that will enable BSIC to remain committed to the project’s
success at all participating campuses.

Brazos School for Inquiry and Creativity has made extensive efforts to integrate technology into the classroom. BSIC
current Technology and improvement Plans emphasize use of technology such as upgraded technology infrastructure,
staff and teacher technology training. It has also allowed access to parents and community providing the most
productive working and learning environment for students and staff.
In summary BSIC is ready, prepared, and has the sufficient expertise to provide an equitable lending program to all
students in the Bryan, Tidwell and Pinemont campuses.
In order 1o enhance the BSIC anytime-anywhere lending technology program, the grant funds will be used as follows:
1. Sixty nine portable wireless devices (i.e tablets and laptops) for digital content access will be acquired.
2. Sixty nine residential/mobile Internet connections will be contracted.
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I exas tducation Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor ID: 021803 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Sign-in sheets, minutes, and 1. | Teacher training sign-in sheets
1. | observations protocols 2. | Sign-in sheets and minules of project coordinators and teachers meetings
3. | Observations protocols of teacher trainings and student usage
Student assignment records 1. | Copies of student assignments.
2. 2. | Record of student online interaction and communications.
3. | LightSpeed usage reports
Anytime-anywhere technologies | 1. | LightSpeed usage repons
3. | repons 2. | Lending program check-in & check-out sheets
3. | STEMscopes, Texas go Math and other applications usage reports
Digital Content records 1. _| Digital Content teacher and staff communications records
4, 2. | Digital Content online lessons records
3. | Digital Content district interface records
Individual progress reports and | 1. | Students progress reports (Report Cards, STAAR tests, DMAC)
5. | surveys 2. | Student, Teacher, and Project Coordinators online surveys
3.

Part 2; Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program aclivities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

This program will pay special attention to those students without Internet service at home {121 students). It is expected
that as a result of this grant, all students will fully use Digital Content that will enhance their academic level and will
prepare them in Technology Applications TEKS and digital citizenship.

The data collection and problem correction mechanisms that identify and correct problems start with the consistent
participation of all the project coordinators in monthly meetings for the purpose of evaluating the project’s progress. The
following bullet points address the specific strategies for continuous problem correction:

1. The project coordinator maintains a folder with all the sign-in sheets, minutes, and observation protocols
produced for the duration of the project; paying special attention to teachers and students who might seem
disengaged. The disengaged participants are approached by the campus coordinators,

2. The project coordinator is also the administrator of the District's Digital Content, therefore produces and
maintains menthly reports of Digital Content to be presented in the monthly meetings. He monitors the teacher
and the student progress in activities and assignments.

3. The campus technology coordinators monitor closely the usage of check-in and check-out technology sheets
and software as well as technology application reports (such as Reading Eggs, STEMscopes and Texas go
math) in order to identify potential problems.

4. The district technology coordinalor facilitates technology logs of websites and usage of anytime-anywhere
technologies using LightSpeed Web Filter, including most visited websites and hours of usage inside and
outside school. Through these reports any misusage is promptly identified, addressed and corrected.

5. The campus principals monitor teachers' leadership and involvement in the creation of the anytime-anywhere
culture and use of Digital Content in their campus via aforementioned reports, their personal observations, and
the monthly meetings.

The strengths and weaknesses of the project will be formatively identified and addressed on a monthly basis, allowing
time to correct and motivate successful strategies. However, members of the project coordination team will maintain
continuous communications in matters related to the lending program.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-103; SAS #274-18 Page 19 of 25

2018-2019 Technology Lending



| £AAS EUUCALION AQENCY Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 021803 | Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe the availability of existing equipment to students in the LEA and
other funding available for the purchase of student techniology devices. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 paint.

We currently have no other funds avaitable for student technology devices. Our IMA funds were used for needed
curriculum materials and were not sufficient to include technology devices.

If awarded this TL will enhanced our current resources extending the utilization of our digital instructional materials while
ensuring equitable access for students through loaned equipment for off campus learning.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID; 021803 | Amendment # (for amendments only):
TEA Program Requirement 1: Describe how the technology lending program aligns with the existing mission and goals
for the LEA. Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

The Brazos School for Inquiry & Creativity's mission is to collaborate with families and the community to provide a
nurturing environment that will empower ALL students to be successful learners within a competitive, global society.
(www.thebrazosschool.org)

The vision for technology is that Brazos School students become active engaged learners and leaders in a technical
advancing saciely. Effective use of technology requires planning, coordinating, and goal setting in utilizing existing
technology and merging with advancing technologies. The BSIC lending program aligns with the Texas Education
Agency's Long Range Plan for Technology via its district technology plan which addresses areas of infrastructure,
teacher preparation, teaching and learning administrative support system along with technology in the classroom
integration.

As required for technology grants and e-rate funding, a one year plan (2016-2017) for technolegy is on file with TEA as
part of the BSIC District improvement plan 2016-2017.

The Technology Lending Program aligns with BSIC technology plan goals (in order of importance):

Goal 3: The student learning needs in The Brazos School for Inquiry and Creativity will be met with distance
learning and other Information technologies

Objective 3.1: Increase the integration of technology into the curriculum 1o ensure that 75% of the lessons offered at
BSIC are technology integrated by the end of the year

LRPT Category: Teaching and Leaming

E-Rate Correlates: ER01 ER02, NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 08 10 11 12

Strategy 3.1.5: Make the technology and curriculum created at BSIC available to the students, staff and community
using our technology resources in order to Build student, staff and community support for anytime, anywhere Internet
access through collaborative planning, education, public information, lending programs and other means.
Person(s) Responsible: Superintendent, Principals, Teachers and Technology Coordinator

Evidence: BSIC's technology curriculum online

Comments: LRPT Correlates: 103, TL09, TL12, TL13, TL14, TL15, TL16

Goal 1: The Brazos School for Inquiry and Creativity will have high quality telecommunications and information
technologies for teaching, learning, and district and campus operation.

Obijective 1.1: There will be a 100% increase in the number of the student classrooms, labs, offices and libraries,
connected to high quality Internet, telecommunication services and information technologies at the end of the BSIC
Long-Range Technology plan.

LRPT Category: Infrastructure for Technology

E-Rate Correlates: ER01 ER02, NCLB Correlates: 01 02 03 04a 04b 05 06 07 08 09 10 11 12

Strategy 1.1.5: Acquire/Install/upgrade computer, projectors, Tablets, smart boards.

Person{(s) Responsible: Superintendent, Principals, Technology Coordinator

Evidence: Invoices and Reports that teachers and administrators are utilizing projectors, Tablets and smart boards to
educate their students.

LRPT Correlates: 103, 105, 109

The Technology Lending Program aligns with BSIC District improvement plan goals:

Goal 1: All Students including special population students will succeed in school and become responsible productive
citizens.

Goal 5: Parent involvement activities will be provided to form partnerships between parents, school and the child to
increase academic success.
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Texas Education Agency Standard Application Systern {SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 021803 | Amendment # (for amendments only):
TEA Program Requirement 2: Describe a plan for providing internet access to student residences, residential centers,
and/or on the buses that transport students {for whom a single ride lasts, on average, at least an hour) with the highest
need for off-campus internet access. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

In order to provide internet with the BSIC anytime-anywhere technology lending program, the grant funds will be used as
follows:

1. Sixty nine portable wireless devices(i.e laptos and/or tablets) for digital content access will be acquired.

2. Sixty nine 3G/4G residential/mobile wireless Internet connections will be contracted.

In order to provide Broadband Intemnet service, BSIC plans to contract 69 wireless Internet 3G/4G connections via this
grant. The 3G/4G technology will allow an interactive, more productive learning working environment for students
almost anywhere at any given time. This technology solution will not only allow students to work from their homes but
from almost any other place they travel at the same cost that a Broadband residential service.

BSIC will be responsible for providing the infrastructure for a safe, in CIPA compliance, anytime-anywhere distance
learning environment

Part of the plan is that students will be able to use the devices at home for homework, assignments, online digital
resurces and they will be ready to use in the bus due to the length of our bus routes being longer that an hour.

The 69 devices will be equitably divided among all campuses in accordance to their reported lack of Internet access at
home.

Last year's STAAR results indicate that the BSIC grade levels with high level of unsatisfaclory performance are the
elementary school grade levels in all subject areas. Moreaver, elementary school provides the best opportunity for the
implementation of a successful lending program in terms of student little drop-out rations and parental support. This
places elementary school at a high need of equipment after school.

In order lo ensure equitable access, all campuses have been considered for the targeted grade levels, PK- 8" grades.
Since all campuses include these grade levels, the lending program will encompass the Bryan, Tidwell, and Pinemont
campuses with no exclusions of economically disadvantaged students and students with disabilities.

This grant will encourage a BSIC culture of assignments and homework based on technology; project based learning,
and guided inquiry.

BSIC plan is 1o ensure one-to-one access to lending equipment. For this purpose and based on BSIC PEIMS snapshot
numbers, the following list shows the number of units that will be available at every campus:

1. Bryan campus, 30 uniis
2. Tidwell campus, 30 units
3. Pinemnont campus, 9 units

BSIC will assign units proportionally to each campus if the number of students varies for the 2018-2019 academic year.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 021803 | Amendment # (for amendments only):
TEA Program Requirement 3: Describe how the lending program aligns with current curriculum, instruction, and
classroom management policies and/or practices on its participating campus(es). Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
The Brazos School for Inquiry and Creativity has adopted online digital content in the four foundational subject areas,
English Language Arts, Mathematics, Science, and Social Studies. The lending program aligns with this digital content
and will provide access to BSIC students from home to:

s Gaggle (E-mail system),
Istation,
Study Island,
Renaissance's Accelerated Reader and Early Literacy,
STEMscopes,
Texas Go Math,
Reading Eggs,
ESL Learning A-Z,
Britannica and Brainpop {(as part of the Digital Knowledge Central),
Electronic Instructional Materials (online textbooks and supplemental materials) adopted in each foundational
subject area.
Classroom management policies and/or practices in ALL CAMPUSES integrate the previous lending program
experiences. This means that students and teachers organize in a manner that students have equitable access via
rotation of devices and laboratory hours. Usage reports are continuously obtained and analyzed in the implementation of
individualized learning plans and digital citizenship is fostered and supported during and after school hours.

TEA Program Requirement 4: Describe how the applicant is using digital instructional materials in one or mare
foundation curriculum subject area(s) for one or more grade level(s). Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.
English Language Arts:

* MacGraw-Hill instructional materials adoEtion (K-8" grade) and Istation

* Reading Eqgs and Study Island (PreK-6")

« ESL Learning A-Z (PK-8")

» Renaissance Accelerated Reader (K-8") and Renaissance Early Literacy (1% & 2™)

» Britannica (PreK-8") & Brainpop (K-8") through Digital Knowledge Central (DKC)

+ Discovery Learning (PK-8")
Mathematics:

» Texas Go Math (1-8™ grade)
Science:

« Discovery Education (1% -8")

* STEMscopes (1% -8")

» Britannica (PreK-8") & Brainpop (K-8"} through Digital Knowledge Central (DKC)

* Code.org (1% -8")

Social Studies:
» Britannica (PreK-8") & SIRS Discoverer (K-8") through Digital Knowledge Central (DKC)
« Study Island (PreK-8™)
» Discovery Learning (PK-8™)

For all resources, see: http://www.thebrazosschool.org/teacher-resources
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I exas kducation Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

| County-district number or vendor ID: 021803 | Amendment # {for amendments only):

TEA Program Requirement 5: Describe how the infrastructure and technical support is adequate to support students’
anticipated use of devices through the grant at its participating campus(es). Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Brazos School for Inquiry and Creativity plans to extend current's technology infrastructure through this grant via
enabling access to students to BSIC network at home. Qur current technology infrastructure consists of filtered Internet
access in compliance with the Child Internet Protection Act (CIPA) that allows access to several online educational tools
such as databases, math and science online resources, Discovery Learning, Study Istand, among others.

This lending grant will allow BSIC all school students have access to these toals at home. In order to achieve this goal
BSIC will acquire portable wireless devices and a wireless broadband Internet connection per device to allow anytime-
anywhere education. BSIC will provide its current Internet filtering system (LightSpeed) in order to provide access to
BSIC pre-approved educational digital content preventing malicious applications and content from gaining access to the
devices.

Existing Infrastucture to support students’ anticipated use of devices through the grant at its participating campuses.

001 Bryan Campus Pre-K-8 (Bryan, TX) Direct connection to the Internet via 100 Mbps MPLS line, Web server hosted
and maintained by the provider. One teacher workstation, multimedia projector, elmo and 3 student workstations per
classroom. Wired and wireless Internet connections per classroom. Two wired LAN connected computer labs with 24
workstations for advanced technology/core classes, including desktop publishing, advanced word processing and
Internet. One Videoconferencing system.

102 Tidwell Campus Pre-K-8 (Houston, TX) Direct connection to the Internet via 50 Mbps MPLS line, Web server hosted
and maintained by provider. One wired LAN computer tab with 25 workstations for technology classes, including word
processing and Internet. One training/conference room with one video conferencing system for technology classes.
Wired and wireless Internet conneclions per classroom One teacher workstation, elmo and multimedia projector per
classroom.

104 Pinemont Campus Prek-8 (Houston, TX) Direct connection to the Internet via 50 Mbps MPLS line, Web server
hosted and maintained by provider. One wired LAN connected computer lab with 24 workstations for technology classes,
and online training. Wired and wireless Internet connections per classroom. One teacher workstation, elmo and
mullimedia projector per classroom One Videaconferencing system.

BSIC technology group composed of the Technology Director and two IT coordinators will provide technical support in
an as-needed basis installing system restore software in the computers for free maintenance such as deepfreeze and
providing assistance to teachers, students and parents.

BSIC extensively uses several digital resources including the Microsoft Office Suite (Excel, Word, PowerPoint}, Via
Microsoft Live.edu, the personal mabile devices provided by this grant will have access 1o this Microsoft Office Suite
through the cloud. BSIC students will have e-mail accounts thus this grant will enhance the eslablished communications
between students and teachers for specific educational assignments at home.

In accordance 1o state technology policies, we have adopted Gaggle.com as our teacher interface and collaborative
platform. Through this grant, BSIC will be able to implement a Microsoft Live.edu platform accessible to students at
home allowing homework assignments to be taken care of.

Teachers will be a key factor in the success of this grant and will team with the campus technology specialisis and
principals in the monitoring and suppont of the devices.
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| EXdS EULLEUUN AENCY Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: 021803 | Amendment # (for amendments only):

TEA Program Requirement 6: Describe how the grant will be administered on participating campus(es), including a
description of how the check-out and check-in process will operate, who will oversee the check-out process, especially in
cases of competing need, and the process that will be used to maintain the technology lending equipment in proper
working condition. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The check-in check out process will involve the following steps:

Step 1 Teachers have a pre-established schedule for lending equipment to their students. This means that
participating teachers at all campuses will have an assigned schedule for lending equipment (once a week)
that will be rotated. Teachers are responsible 1o accommodate assignments and homework based on this
schedule in order to maintain proper use and focus during the lending time. Teachers who wish to change
their schedule may do so by talking to the teacher who has the take-home computers assigned on the
desired date. Records will be maintained in order to monitor what teacher is responsible for the
assignments.

Step2  Before students can take home the computer, the technology specialist at each campus (member of the
project team) will inventory the equipment and will record the student who has been assigned for each
computer. By the end of the assignment, the technology specialist will also record the return of the
equipment.

Step3 A new teacher is assigned with the lending equipment and step 1 and step 2 are repealed.

In order to maintain the technology lending equipment in proper working condition BSIC technology
specialists will provide all taols and software 10 establish a free maintenance device. The free maintenance
device process involve the following technology solutions:

Deeplreeze: This solution prevents students from changing configuration of equipment. Once the computer
is shut off, all existing configuration is automatically restored to the original configuration

Lightspeed web filter: This solution filters and monitors student usage of equipment. Lightspeed
continuously maintains a list of websites that are safe for children and teenagers in accordance to the Child
Internet Protection Act (CIPA).

TEA Program Requirement 7: Describe how technology lending equipment will be accounted for per local policy,
including providing insurance, if appropriate. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Brazos School for Inquiry and Creativity already has a well implemented inventory system of electronic resources. Itis
based on serial number bar codes assigned to campuses, classrooms and teachers. This system is going to be
extended to the equipment provided by this grant. An inventory for check-in and check-out will be maintained at each
campus in order to keep track of the whereabouts of each device at any given time.

Employee and Student handbooks include provisions for accountability and proper usage of these technology resources.
A lending agreement will include these provisions by reference. The school insurance covers damages to these
resources.

Since BSIC had a previous lending program implemented, BSIC have developed a lending policy and agreement to be
signed by students and parents prior to the first check-out . Campus technology specialists will report any misuse of the
equipment and will be in constant communications with teachers, students, and parents to ensure the proper working
condition of the equipment.

Students are responsible to report any damage or software problem before they return the equipment.
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